MINUTES FOR THE BOARD OF FIRE COMMISSIONERS

DISTRICT NO. 1

JUNE 8, 2016
The regular meeting of the Board of Fire Commissioners was called to order at 7:05 P.M.  Secretary Hayes opened the meeting with the announcement required by the Open Public Meetings Act (copy attached) and salute to the flag.  There was a moment of silence for fallen soldiers, firefighters, EMS workers, etc.

ROLL CALL:

Comm. Charles Dipierro
Present 



Comm. Michael Costello
Present   



Comm. Vincent DiLieto
Present    



Comm. Raymond Perry
Present    



Comm. Mark Agolia

Absent
Comm. Perry, seconded by Comm. Costello, made a motion to approve the minutes from the regular meeting held on May 11, 2016, subject to the same being provided to the public during and subsequent to this meeting.

ROLL CALL:

Comm. Dipierro
Aye 



Comm. Perry

Aye

Comm. Costello
Aye

Comm. DiLieto
Aye
INSURANCE REPORT:  Comm. DiLieto reported that Absolute was taking care of the claim on the truck.  Comm. Dipierro asked about the netting for the hose on the truck to keep the hose in place.  Chief Pipero said that it has not been put in yet.  A discussion followed.
There was a discussion on when the equipment would be moved to the new firehouse.  Chief Pipero said that they will need a lot of “sign offs” before this can be done.
CHIEF’S REPORT:  Chief Pipero was present and gave his report (attached).  Chief Pipero said that he has attached a proposal for pagers, which he would like to purchase.
Comm. Dipierro asked about the radios for the new station.  Chief Pipero said that they have been ordered.  Comm. Dipierro stated that this is the most important thing that communication is up and running.  A discussion followed.

Chief Pipero said that he would like to order the pagers and one programming kit.  A discussion followed.
Comm. Perry, seconded by Comm. DiLieto, made a motion to approve the purchase of 15 Minitor VI pagers, and one programming kit from Motorola at a cost of $5,356.20 as per the attached quote.

Chief Pipero stated that Memorial Day went well.  There was a good turnout of members and the trucks looked good.

Chief Pipero reported that there were a lot of close calls this month.

The Fire Company paid their respects to Mr. Nichols’ son who passed away.
FIRE PREVENTION REPORT:  Fire Official Zih was present and gave report (attached).  Ernie stated that they have been doing a lot of smoke detector tests. 
Ernie said that the Bureau reviewed the Mounts Mill Complex Plans, but they need additional information.  He will have to send a letter, and then sit down and go over what they need, and see what is actually ours. A discussion followed.

Ernie said that Leandra Kane is close to getting her inspector’s license.

Ernie stated that they are offering Knox boxes for residences like the ones used for commercial buildings.  The owner pays for the box.  The box would be wired with the burglar alarm.  A discussion followed.

Comm. Dipierro asked Ernie to include this information about the knox boxes in his next newsletter.

Ernie stated that the phones are still an issue.  Comm. Dipierro asked what is wrong with the phones.  Ernie said that they are not getting all their messages.

Comm. Dipierro stated that they need to get someone to come in and explain what is wrong and get it fixed.  A discussion followed.

Comm. Dipierro suggested that Ernie should get the number of an individual, Bill Berger, from Joe Massoni, and have him come in to work on the phones.
Ernie said that the computers will be updated next week.

PRESIDENT’S REPORT:  Todd stated that everything is good.  Comm. Dipierro asked Todd to get the landscaper to put weed control down for this firehouse.  Todd said that they can take care of this themselves.
Todd said that the ant situation was taken care of.

LEGAL REPORT:  None
ACCOUNTANT’S REPORT:  Joe Massoni stated that the monthly financial reports had been sent to the Commissioners.  Joe said that many of the Purchase Orders submitted are missing signatures and Line Items.  Joe said that checks will not be cut unless the purchase order is signed.
Joe stated that there have been credit card statements submitted without proper receipts.  They need the actual receipts.  It is important that the purchase orders are correctly filled out and signed, and proper documentation submitted with credit cards.  A discussion followed.  
Joe stated that they will have to hold back sending out some of the checks because of a shortage of cash.  We will have to hold them until the Township check is received and deposited.  We have utilized all of the reserves.  We are short on cash.

Joe stated that we need to spread out payments.  The Board has a CD that will mature on 7/21/16.  Joe suggested that the Board not renew the CD because we need cash.  We will need to roll it into our operating account.  A discussion followed.

Comm. Dipierro stated that we should hold invoices for 30 days before payment.  We must make sure the purchase orders are completed correctly.  A discussion followed.

Joe Massoni stated that a 5.2 million dollar project is a sizable project.  Joe said that minus everything paid so far tonight, there is only about $30,000 available now for the building.  We are at the end of rope for money.  A discussion followed.
Comm. Dipierro asked about credits.  Joe said that he has factored them in.

Comm. Dipierro stated that there are 7 doors for the new firehouse, which will cost about $22,000.  He thinks that this is high.  Comm. Dipierro stated that they are trying not to give changes to the contractor because it will be higher.

Comm. Dipierro stated that there was an issue with the fuel tank.  The Architect ordered the wrong one.  This ended up costing the Board more money to get an additional one.  A discussion followed.
There was a discussion on the floor tile.

Joe stated that they could use 2016 line items that have some money in them.  There are no reserves.

Comm. Dipierro stated that they may have to look at a bank for financing.  Comm. Dipierro said that he is trying to get a “walk through” for the contract inspectors, so they can give us what we need in order to get a CO.
Right now there is no public parking lot and no handicap spaces.  The site plan shows another parking lot.  They can put in temporary handicap spaces.  A discussion followed.

Comm. Costello stated that they need money for the gas tank, and they are in the red.  He does not see any way to get money to get the CO.
Comm. Dipierro said that they need to get quotes for the doors.  The hardware is expensive.  Comm. Dipierro suggested that they tell them to put in the doors and frame and we will give them the door locks. The only other thing is tell them not to do the hardware.

Comm. Costello stated that we should do nothing on the doors until we get additional quotes from other people.  A discussion followed.

Comm. Dipierro stated that if we back out the hardware, we will be better off for the builder to do the doors and give them locks.  Comm. Costello questioned “why?”

Comm. Dipierro said that we have to do it for the town.

Comm. Costello said that we will owe Santorini Construction over $300,000 after tonight’s payment.  We do not have any money for the doors.  A discussion followed.

Comm. Dipierro stated that he will tell him not to do the doors, and put in what is in the contract and that is it.
TREASURER’S REPORT:  Comm. Costello read the list of bills to be paid.  They were as follows:







       LINE ITEM

Amanda’s Web – $525.17- website




A-8
Absolute Fire Protection - $3,159.73 & $2,372.77


0-15
Absolute Fire Protection - $5,837.40, $95, & $2,978.11

0-15
A Cut Above - $2,600





0-8
Advanced Air Systems - $3,799





0-15
Capital One - $7,199.56





0-4. 0-9, 0-16, 0-15
Circle Janitorial - $271.20  & $31.96



0-8
Grainger - $172.44, $340.72, & $83.32






Gary Domincus - $1,600





B2a
The Hose Dummy Co. - $1,090





0-4
Pal Automotive Specialties  -  $269.40





Jack Purvis - $6,979.56 – architect




B2a
James Pellino - $7,550





B2a
Penquin Management, Inc. - $2,700 – yearly fee dispatch
Melick –Tully & Associates - $1,159.98



B2a


Metro Tile Supply - $8,000





B-2a
Monroe Volunteer Fire Co. #1 - $35,113



A-10
Monroe Volunteer Fire Co. #1 - $16,000

Plosia Cohen, LLC - $8,305.48





A-11
PSE&G - $12.41 - 

Santorini Construction - $260,933.82



B2a

Selective Signalling System  - $6,045- radio upgrade

Titan Tile - $4,675.35





B2a
Verizon Wireless - $908.86





0-7
RunZdad - $1,540





0-7
Gregory Bennett - $270 – training




0-16
TOTAL: $392,619.24
FIRE PREVENTION BILLS:

Verizon - $193.40 – new firehouse (2 months)


F-3
Verizon - $664.59 & $670.77





F-3

Ernie Zih - $330 – Reimbursement supplies



F-3

TOTAL: $1,858.76

Comm. Perry, seconded by Comm. DiLieto, made a motion to pay the bills read. 

ROLL CALL:


Comm. Perry


Aye





Comm. DiLieto

Aye





Comm. Costello

Nay





Comm. Dipierro

Aye

OLD BUSINESS:  None
NEW BUSINESS:  Comm. Dipierro said that he wanted to mention that they are trying to get some money back from the County.  The Board has a $26,000 Bond with the County. We did the work, and the County has to come out and inspect.  Our Civil Engineer, Crest Engineering, has to do a certification.  We are getting close to getting the money back.  A discussion followed.
CORRESPONDENCE:  Comm. Dipierro said that we received another contract status inquiry from Selective Insurance, which he gave to Joe Massoni for completion.
Comm. Dipierro said the Board received a notice from Center State Engineering, which showed a bill for $72 for a meeting with CD and construction official for the new firehouse.  This amount will be deducted from our escrow account with the town.

Comm. Dipierro stated that we received a copy of a letter sent to the County from T&M in which they forwarded the preemption agreement for the Spotswood-Englishtown road and Matchaponix Avenue intersection.
MEETING OPENED TO PUBLIC:   No comments
Comm. Perry, seconded by Comm. DiLieto, made a motion to adjourn the meeting.

ROLL CALL:

Comm. DiLieto
Aye



Comm. Perry

Aye





Comm. Costello
Aye





Comm. Dipierro
Aye

The meeting adjourned at 8:55 PM.
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