MINUTES FOR THE BOARD OF FIRE COMMISSIONERS

DISTRICT NO. 1

DECEMBER 14, 2016
The regular meeting of the Board of Fire Commissioners was called to order at 7:06 P.M.  Secretary Hayes opened the meeting with the announcement required by the Open Public Meetings Act (copy attached) and salute to the flag.  There was a moment of silence for fallen soldiers, firefighters, EMS workers, etc.

ROLL CALL:

Comm. Charles Dipierro
Present 



Comm. Raymond Perry
Present
Comm. Mark Agolia

Present

Comm. Michael Costello
Present



Comm. Vincent DiLieto
Present
Comm. Perry, seconded by Comm. DiLieto, made a motion to approve the minutes from the regular meetings held on November 9, 2016, subject to the same being provided to the public during and subsequent to these meetings.

ROLL CALL:

Comm. Dipierro

Aye 



Comm. DiLieto

Aye

Comm.  Perry


Aye

Comm.  Agolia

Aye

Comm.  Costello

Aye
INSURANCE REPORT:  Bob Soden was present and stated that all insurances are in place as of January 1, 2017.  The only issue is that with the new station, they need to put together a list of contents such as chairs, tables, computers, TV’s, gym equipment, etc., and the cost.
Comm. Dipierro said that they asked Joe Massoni’s office to give them an amount spent on equipment.  A discussion followed.
Comm. Dipierro stated that it was estimated at about $500,000, and told Bob to put the amount of coverage at $400,000.

Comm. Dipierro asked Bob if he heard from the adjuster on the damage to this building.  Comm. Dipierro said that they have the permit and doors.  Bob said that they have to make sure the door entrance is big enough.  A discussion followed.

Bob stated that they need to get in touch with the adjuster and let him know that you are moving forward.

Comm. Dipierro asked Bob to let the Board know if there are any claims against the Fire Company.  Bob said he would notify them of any claims.
CHIEF’S REPORT:  Chief Pipero was present and gave his report (attached).  Chief Pipero stated that December is a busy month.  The Volunteers do the Candy Cane run and Santa visits on Christmas Eve.
Chief Pipero said that they are looking to move to the new station January 7.

Comm. Dipierro stated that he thinks that they should have a Grand Opening once they are settled.  Chief Pipero said that he would like to have one Grand Opening when they get the new fire trucks.  A discussion followed.

Comm. Dipierro said that the public would like to see the new building.  A lot of people walk past.  A discussion followed.

Comm. Costello asked what would be the earliest that the trucks will get here.  Chief Pipero said probably in 9 months.  Comm. Costello said that he thinks that the Public does not want to wait that long.  He does not think they should wait.  A discussion followed.

Chief Pipero said that they were good until the new year to purchase new equipment.

There was a discussion on paying for Inspector’s class.

FIRE PREVENTION REPORT:  Fire Official Zih was present, and gave report (attached).  Ernie stated that they did the end of year audit.  They brought in more money than last year.
Ernie said that that he did a major supply order for the office.  Ernie stated that he used his credit care for the purchases.  Ernie said that a WB Mason account that was set up for the Fire Company is being used to make purchases for the new building.  The account is in Ernie’s name.
Ernie said that Comm. Costello will have to sign off on the audit.

Chief Pipero stated that there are 3 fire hydrants on Legion Drive that are not working.  He will check to see when they will be back in service.  A discussion followed.
PRESIDENT’S REPORT:  Todd stated that the Fire Company sent flowers for Mrs. Volkman, who had passed away.
Ernie said that they did an inspection of the building.  There were some minor issues.  Todd said that they replaced some tiles in the bay.

LEGAL  REPORT:  Attorney Youssouf stated that the Board received a letter from the County of Middlesex stating that a Resolution had been passed authorizing the return of the Performance Bond, Total $29,090 (Bond $26,181: Cash portion $2,909) less $500 application fee; return cash portion in the amount of $2,409.  The original Bond was also returned. Attorney Youssouf read the Resolution.
Attorney Youssouf stated that the Board received a letter from the Department of the Treasury Division of Purchase and Property Contract Compliance Audit Unit.  The letter stated that every public agency is required by law to designate a Public Agency Compliance Officer (P.A.C.O).  The individual designated will be the point of contact for all matters concerning implementation and administration of the legal requirements of the Equal Employment Opportunity Monitoring Program.

A Designation of Public Agency Compliance Officer (P.A.C.O.) form was enclosed and must be completed and submitted.  A discussion followed.
Attorney Youssouf read a Resolution designating Comm. Vincent DiLieto as the Board’s Public Agency Compliance Officer.

Comm. Perry, seconded by Comm. Agolia, made a motion to adopt the Resolution designating Comm. DiLieto as the Board’s Public Agency Compliance Officer.

ROLL CALL:

Comm. Dipierro
Aye 



Comm. Perry

Aye

Comm. Agolia

Aye

Comm. Costello
Aye



Comm. DiLieto
Aye

Attorney Youssouf stated that he went before the Local Finance Board, and they gave him a hard time about the Bond Resolution for the new fire trucks.  They feel that we should use a lease purchase agreement.  A discussion followed.

It was finally approved but they were not happy.  We have to buy through HGAC, and they do not do lease purchase agreements.  A discussion followed.

Joe Massoni said that he spoke to First Bank about financing, and they were interested.

Attorney said that it may work with the Bank.  We will need a concrete proposal from the bank on what they would give us and how we would pay it.  A discussion followed.
Attorney Youssouf read the Resolution approving the application to the Local Finance Board.  A discussion followed.

Comm. Costello stated that he thinks if we financed it for 4 years, we will not have any Bond expense.  Attorney Youssouf stated that if we sit down with the bank, we have to tell them they are under the Local Bond law.  Attorney Youssouf said that he hopes the Bank is willing to comply.  The bank has to abide by the regulations.
Manufacturers offer lease purchase agreements.  We signed up to join the HGAC program.  They do not offer lease purchase agreements.

Attorney Youssouf stated that we have to give an application to the Local Finance Board with a proposal.  We have to authorize the Bond Counsel to do the application.  Attorney Youssouf read the Resolution authorizing an application to the Local Finance Board.
Comm. Perry, seconded by Comm. Costello, made a motion to adopt the Resolution authorizing an application to the Local Finance Board for its review and/or approval of a Bond resolution authorizing the purchase of a new 100 foot aerial platform fire engine and a new heavy rescue fire truck, and the issuance of bonds or notes of the Fire District in an amount not to exceed $2,000,000 to pay the costs.

ROLL CALL:

Comm. Dipierro
Aye 



Comm. Perry

Aye

Comm. Agolia

Aye

Comm. Costello
Aye



Comm. DiLieto
Aye
ACCOUNTANT’S REPORT:  Joe Massoni was present.  Joe stated that the monthly financial report was sent to the Board.  Joe stated that it is necessary that the Board approve two Line item transfers.  They are as follows:
From 0-3- Contingency – $16,000 - To   0-4 Equipment Acquisition
From 0-8- Firehouse Maintenance & Operations - $400 - To  0-16 - Training 

Comm. Perry, seconded by Comm. Costello, made a motion to authorize the following line item transfers:
From 0-3- Contingency – $16,000 - To   0-4 Equipment Acquisition

From 0-8- Firehouse Maintenance & Operations - $400 - To 0-16 - Training 

ROLL CALL:

Comm. Dipierro
Aye 



Comm. Perry

Aye

Comm. Agolia

Aye

Comm. Costello
Aye



Comm. DiLieto
Aye

 Joe presented the 2017 Budget.  Joe said that most of the line items remained the same.  Joe went over the budget.  A discussion followed.
Attorney Youssouf read the 2017 Fire District Budget Resolution.

Comm. Costello, seconded by Comm. Perry, made a motion to adopt the 2017 Fire District Budget Resolution approving the 2017 budget.  This annual budget reflects Total Revenues of $2,363,710, which includes an amount to be raised by taxation of $2,106,995, and total appropriations of $2,363,710.

ROLL CALL:

Comm. Dipierro
Aye 



Comm. Perry

Aye

Comm. Agolia

Aye

Comm. Costello
Aye



Comm. DiLieto
Aye

Attorney Youssouf stated that he will advertise the Public Hearing to be held on January 11, 2017, at 7:00 PM.
TREASURER’S REPORT:  Comm. Costello read the list of bills to be paid.  They were as follows:
Amanda’s Web – $100





A-8
Absolute Fire Protection - $63.72




0-15
Air Tech Turf Maintenance - $169.24



0-8
Bank of America - $85.79





0-9
Better Living - $289.96





0-8
Capital One - $276.30,  $8,302.30




0-9, 0-16
Confires - $220.90; $623.30; $350




0-8, B2a
Custom Bandag - $604.72





0-15
Family Practice of Centrastate - $710 – physicals


0-18
FF1 Professional Safety Services - $10,135 – hose


0-4
Grainger - $437.04; $1,003.28; $339.20; $204.10


B2a

              
Jammer Doors - $12,213.25





0-15
JCPL - $835.10





B2a
Lombardi Door Sales - $564 





0-8

Middlesex County Fire Academy - $236,  $262; $42; $84

0-16
Minerva Cleaners - $60 





0-4
MTUD - $287.63 – escrow





B2a
Monroe Volunteer Fire Co. - $35,113 – 4th quarter payment

A-10
Monroe Volunteer Fire Co. - $15,704 – reimbursement

0-4
Monmouth County Treasurer - $50




0-16
National Fuel Oil - $1,194.05





0-9
N.J. American Water - $180.40 (Oct); $180.40 (Nov)


A-6
N.J. Labor Law Poster Service - $89.50



A-8
Jack Purvis - $4,125; $2,785 -   architect



B2a, A-11
Joseph Youssouf Trust - $2,113.79   (copies)



0-3
On the Job Painting - $685, $1,680




B2a
Oliver L.E. Soden - $9,258 – A&H renewal



A-7
PSE&G - $332.76





0-8
Plosia Cohen, LLC - $8,767.50– legal fees



A-11
Postmaster - $47 – postage





A-8
Ridgeway Leatherworks - $1,540




B2a
RumZdad - $1,430





0-7
SAFE-T - $26,304.96





0-4

Scamparno Construction - $6,188.80



0-3
Selective Signalling - $1,725





0-15
Standard Waste - $240 





0-8
Whalen East  Coast Emergency Lighting - $1,284.96 


B2a
Verizon Wireless - $1,178.20





0-7
Witmer Public Safety - $100





0-4
W.B. Mason - $929.61; $8,897.29, $534.98



B2a
Wall Shields - $2,250





B2a
Joseph Youssouf - $35,341.36





A-11
TOTAL: $188,749.39

FIRE PREVENTION BILLS:

Verizon - $282.31 – new firehouse 




F-3
Verizon $2,459.39





F-3

Pat Reardon - $145 – IAAI dues = reimbursement


F-3
NJIAAI - $475 – Investigator course (80 hrs.)


F-3

Ernie Zih - $503.88 – reimbursement



F-3

TOTAL:  $3,865.58

Comm. Costello asked if Santorini would be sharing the cost for the painting and Air Tech Turf Maintenance.  A discussion followed.
Comm. Perry, seconded by Comm. Dipierro, made a motion to pay the bills read.

ROLL CALL:


Comm. Perry

Aye





Comm. Agolia

Aye





Comm. Dipierro
Aye





Comm. DiLieto
Aye

Comm. Costello
Nay
OLD BUSINESS:  None
NEW BUSINESS:  Comm. Dipierro stated that the Board received a rebate check from Jersey Central Power and Light.  It was from the initial money we gave them for the new building.
Comm. Dipierro said that the G.C. had some issues with the hot water heater in the new building.  A discussion followed.

Comm. Dipierro stated that he is working on a punch list.  The doors did not get changed yet.

Comm. Dipierro said that he thinks that the Board should not have credit cards.  Attorney Youssouf stated that his advice is not to use credit cards.  Get rid of them.  Attorney Youssouf stated that if the Fire Company has a credit card they have to pay it.  They do not submit the bill to the Board.
Comm. Dipierro stated that they have to terminate the credit cards.

Ernie said that  he uses his own credit card and then gets reimbursed.

Attorney Youssouf said that the Board can do a cash advance for a purchase.  He urged the Board to get rid of the credit cards effective today.

Comm. Costello, seconded by Comm. DiLieto, made a motion to immediately terminate the operation and use of credit cards by the Board.

ROLL CALL:

Comm. Dipierro
Aye 



Comm. Perry

Aye

Comm. Agolia

Aye

Comm. Costello
Aye



Comm. DiLieto
Aye

CORRESPONDENCE:  Discussed previously during meeting.
MEETING OPENED TO PUBLIC:   No comments
Attorney Youssouf read the resolution to go into Executive Session to discuss Attorney-Client privileged matters.

Comm. Perry, seconded by Comm. Agolia, made a motion to adopt the resolution to go into Executive session to discuss Attorney-Client privileged matters.

ROLL CALL:

Comm. Agolia

Aye



Comm. Perry

Aye



Comm. Dipierro
Aye





Comm. Costello
Aye




Comm. DiLieto
Aye
Public Meeting adjourned at 9:00 PM.
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