MINUTES FOR THE BOARD OF FIRE COMMISSIONERS
DISTRICT NO. 1

MARCH 9, 2016
Attorney Youssouf stated that this was the reorganization meeting for the Board of Fire Commissioners.  The standard practice is that the attorney acts as the Chairman until the Board is reorganized.  

Attorney Youssouf called the meeting to order at 7:05 P.M. and opened the meeting with the announcement required by the Open Public Meetings Act (copy attached) and salute to the flag. 

Attorney Youssouf stated that the first order of business was to swear in the newly elected Commissioners.
Attorney Youssouf administered the Oath of Office to Comm. Agolia and will swear in Comm. DiLieto when he arrives.
ROLL CALL:

Comm. Charles Dipierro

Present




Comm. Raymond Perry

Present




Comm. Mark Agolia


Present




Comm. Michael Costello

Present




Comm. Vincent DiLieto

Arrived 7:20 PM
Attorney Youssouf stated that the next order of business is to reorganize.  
Comm. Costello, seconded by Comm. Agolia, made a motion to nominate Comm. Dipierro for position of Chairman on the Board.  Hearing no other nominations, the nomination was closed.

ROLL CALL:

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye




Comm. Dipierro

Aye
Comm. Dipierro, seconded by Comm. Costello, made a motion to nominate Comm. Perry for position of Vice-Chairman on the Board.  Hearing no other nominations, the nomination was closed.

ROLL CALL:

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye

Comm. Perry, seconded by Comm. Costello, made a motion to nominate Comm. Agolia for position of Clerk on the Board.  Hearing no other nominations, the nomination was closed.

ROLL CALL:

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye

Comm. Agolia, seconded by Comm. Perry, made a motion to nominate Comm. Costello for position of Treasurer on the Board.  Hearing no other nominations, the nomination was closed.

ROLL CALL:

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye

Comm. Agolia, seconded by Comm. Perry, made a motion to nominate Comm. DiLieto for position of Assistant Clerk/Treasurer on the Board.  Hearing no other nominations, the nomination was closed.

ROLL CALL:

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye

Attorney Youssouf stated that the Board is now re-organized.  There are a number of re-organization resolutions that have to be adopted.  
The first Resolution was the scheduling of the meeting dates for the Board for 2016.  Attorney Youssouf stated that the meetings are scheduled for the 2nd Wednesday of the month.  Attorney Youssouf read the resolution with the list of dates (attached). 
Comm. Perry, seconded by Comm. Agolia, made a motion to adopt the Resolution scheduling the meeting dates for 2016. The meetings are to be held on the second Wednesday of each month at 7:00 P.M.
ROLL CALL:

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye




Comm. Dipierro

Aye


Attorney Youssouf stated that the next Resolution, which he read, was for designating the official depository for the year 2016.  The depository which he listed was First Bank.  
Comm. Dipierro stated that in addition to First Bank the Board also uses BCB Bank as an official depository.

Comm. Perry, seconded by Comm. Agolia, made a motion to amend the Resolution designating the official depositories for the Board for the year 2016 to include BCB Bank as well as First Bank.
ROLL CALL:

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye




Comm. Dipierro

Aye


Comm. Agolia, seconded by Comm. Perry, made a motion to adopt the amended Resolution designating First Bank and BCB Bank as the official depositories of District funds for the year 2016.

ROLL CALL:

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye

Attorney Youssouf stated that the next Resolution to be adopted was for designating the official newspapers for the year 2016. 
Comm. Costello asked Attorney Youssouf what the minimum number of newspapers was required by law to be designated.  Attorney Youssouf said that you have to designate 2 newspapers.

Comm. Costello stated that he felt that the number should be reduced to none.  A discussion followed.

Comm. Perry, seconded by Comm. Dipierro, made a motion to adopt the Resolution designating the Home News Tribune and Cranbury Press as the official newspapers of the Board for the year 2016.
ROLL CALL:

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye

Attorney Youssouf said that the next Resolution was for the appointment of Feldman Sablosky Massoni & Co., as Board Accountants for the year 2016.

Comm. Perry, seconded by Comm. Agolia, made a motion to adopt the Resolution appointing Feldman Sablosky Massoni & Co. Board Accountants for the year 2016.

ROLL CALL:

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye




Comm. Dipierro

Aye

Attorney Youssouf stated that the next Resolution to be adopted was for the appointment of Bonamici, Colletti, Solitario & Tierney, P.C., as District Auditors for 2016.

Comm. Perry, seconded by Comm. Costello, made a motion to adopt the Resolution appointing Bonamici, Colletti, Solitario & Tierney P.C., District Auditors for the year 2016.

ROLL CALL:

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye




Comm. Dipierro

Aye

Attorney Youssouf stated that the next Resolution was for the appointment of Oliver L.E. Soden Agency as Insurance Agent for the year 2016.

Comm. Perry, seconded by Comm. Agolia, made a motion to adopt the Resolution appointing the Oliver L. E. Soden Agency as Insurance Agent for the year 2016.

ROLL CALL:

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye




Comm. Dipierro

Aye

Attorney Youssouf stated that the next Resolution was for the appointment of Joanne Hayes as the Board Secretary for the year 2016.
Comm. Perry, seconded by Comm. Costello, made a motion to adopt the Resolution appointing Joanne Hayes Board Secretary for the year 2016.

ROLL CALL:

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Agolia


Aye




Comm. Costello

Aye

Attorney Youssouf stated that the next resolution was for the appointment of the Board Attorney for the year 2016.

Comm. Perry, seconded by Comm. Dipierro, made a motion to adopt the Resolution appointing Joseph D. Youssouf Board Attorney for the year 2016.

ROLL CALL:

Comm. Agolia


Aye


    

Comm. Perry


Aye




Comm. Costello

Aye

Comm. Dipierro

Aye

Attorney Youssouf stated that the next Resolution was for the appointment of William Gardener, as Fire District Health Care Coordinator for the year 2016.

Comm. Perry, seconded by Comm. Agolia, made a motion to adopt the Resolution appointing William J. Gardener, R.N.T., Fire District Health Care Coordinator for the year 2016.

ROLL CALL:

Comm. Agolia


Aye

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Costello

Aye

There was a discussion on the liaison positions.  
Comm. Agolia, seconded by Comm. Dipierro, made a motion to designate Comm. Perry liaison to the Volunteer Fire Company.
ROLL CALL:

Comm. Agolia


Aye

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Costello

Aye

Comm. Perry, seconded by Comm. Agolia, made a motion to designate Comm. DiLieto insurance liaison and work with Bob Soden.
ROLL CALL:

Comm. Agolia


Aye

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Costello

Aye

Comm. Costello, seconded by Comm. Dipierro, made a motion that Comm. Perry continue to handle the LOSAP program.

ROLL CALL:

Comm. Agolia


Aye

Comm. Dipierro

Aye


    

Comm. Perry


Aye




Comm. Costello

Aye

Attorney Youssouf read the results of the 2016 Fire Election:

On February 20, 2016, the voters of Fire District No. 1 approved the 2016 budget.  There were 135 “Yes” votes and 51 “No” votes.  The budget approved was $3,011,282 of which $2,041,067 is to be raised by taxation.  

The outcome for the Fire Commissioner’s election for one Commissioner for Fire District No. 1 for a three year term was as follows:





VINCENT DILIETO - 151 VOTES

The outcome for the Fire Commissioner’s election for one Commissioner for Fire District No. 1 for an unexpired term was as follows:





MARK AGOLIA - 143 VOTES



QUESTION #1 -    Requested authorization to acquire one 100’ aerial platform fire engine at a total cost not to exceed one million two hundred thousand dollars ($1,200,000) with costs thereof to be paid by lease/purchase agreement or the issuance of bonds or notes of the district.






“YES”  VOTES  - 137






“NO”  VOTES    -   56

QUESTION #2 -   Requested authorization for Monroe Fire District #1 to purchase one new heavy rescue fire truck at a total cost not to exceed eight hundred thousand dollars ($800,000) with the cost thereof to be paid by lease/purchase agreement or the issuance of bonds or notes of the district.





“YES” VOTES  -  143





 “NO” VOTES  -    40
Comm. DiLieto arrived and Attorney Youssouf administered the oath of office to him.
Attorney Youssouf stated that he prepared the Resolution authorizing the Board to enter into agreement and Monroe Township Fire District #1 to participate in the HGAC-Buy Cooperative Purchasing System.  A discussion followed.
Comm. Costello asked if this required the Board to pay anything.  Attorney Youssouf stated that there is a fee of $2,500, but it is only paid when you are going to use this.  

Chief Pipero stated that they have been in contact with Pierce.  Attorney Youssouf said that if they were to use Pierce then Pierce would process the application and pay the participation fee for the Board.  It is in their interest to work with this cooperative purchasing system.  A discussion followed.
Comm. Perry, seconded by Comm. Agolia, made a motion to adopt the Resolution authorizing the Board’s participation in the Houston-Galveston Area Council Cooperative Purchasing System.

ROLL CALL:



Comm. Perry

Aye






Comm. Agolia

Aye






Comm. DiLieto
Aye






Comm. Costello
Abstain






Comm. Dipierro
Aye

Attorney Youssouf discussed the purchase of the new fire apparatus.  At the last election the Board obtained voter approval to purchase this apparatus.  If the Board is going to move ahead, they have to choose a manufacturer.  They will also need a firm price to proceed.  A discussion followed.
Attorney Youssouf said that he will need an Executive Session.

Comm. Perry, seconded by Comm. Costello, made a motion to approve the minutes from the regular meeting held on February 10, 2016, subject to the same being provided to the public during and subsequent to this meeting.

ROLL CALL:


Comm. Agolia


Aye





Comm. Perry


Aye





Comm. DiLieto

Aye





Comm. Dipierro

Aye





Comm. Costello

Aye
Comm. Dipierro stated that Mr. Peter Hojnowski, from E.O. Habhegger Co., Inc., was present to discuss the matter of the fuel tank at the new firehouse.  
They had purchased a 2,000 gallon fuel tank, in which 1,000 gallons was for diesel and 1,000 gallons for gas; however, it turned out to be just for diesel.  A discussion followed.  They had to decide on their options.  It looks like they will go with a 1,000 gallon tank for gas and not remove the 2,000 tank.  Both tanks will be labeled. Mr. Hojnowski explained what had to be done to operate tanks.

Chief Pipero said that the problem is that Mitchell is blaming Crest Engineering for the mistake.  A discussion followed.

Mr. Hojnowski gave the Board a quote for the 1,000 gallon fuel tank, which included the pump unit on top and the remote in the amount of $18,419.50.
The 2,000 diesel tank will stay and they will get the 1,000 gallon gas tank.  The handles will be color coded. 
Ernie stated that if they do not use the diesel fuel in a timely manner, it can get a fungus.  Chief Pipero stated that they will not fill the tank to the top.  They use about 500 gallons every three months.

There will be a 2,000 gallon tank (Diesel) and next to it a 1,000 gallon tank (gas).  They will not require a ladder, and there will be two pump stations.  Comm. Dipierro said that they will need to hire a plumber.  A discussion followed.

Comm. Agolia, seconded by Comm. Perry, made a motion to pay the $18,419.50 as per the quote from E,O, Habhegger Co., Inc. for the fuel tank.

ROLL CALL:



Comm. Perry

Aye






Comm. Agolia

Aye






Comm. DiLieto
Aye






Comm. Costello
Aye






Comm. Dipierro
Aye

INSURANCE REPORT:  Comm. DiLieto stated that the check for the death benefit for Van Applegate had been issued but they were unaware that there was a “Power of Attorney”.  A discussion followed.  
Comm. DiLieto stated that there will be a Memorial Service for Mr. Applegate on April 23, 2016 at Immaculate Conception Church in which the Fire Company will attend.
CHIEF’S REPORT:  Chief Pipero gave report (attached).  Chief Pipero stated that all mandatory classes are scheduled for the end of the month.
Chief Pipero said that he attached a Training Request outlining the cost for 1 or 2 individuals to attend the  I-Chief Conference in August.  A discussion followed.

FIRE PREVENTION REPORT:  Fire Official Zih was present and gave report (attached).  Ernie stated that they are going to start billing early.  Businesses are constantly changing.  We will bill them now because they may not be there in June. A discussion followed.
Ernie said that the posters received for Fire Prevention are on display.  The message is getting there.  They are doing home inspections.

Ernie said that Leandra Kane is going to school for inspections.  The Fire Company pays and also the County may pay a percentage.  A discussion followed.

PRESIDENT’S REPORT:  Todd stated that they had a problem with the generator.  He found the gentleman who installed it, and he came down and fixed it.  It should be serviced every 6 months.  Comm. Dipierro told Todd to have them automatically come every 6 months to service it.
Todd said that he had the information on Van Applegate, Sr.’s Memorial Service.  The Mass will be 10:15 AM at Immaculate Conception Church in Spotswood on 4/23/16.  They will come back to the firehouse afterwards for the “last call” and tones.  The urn will be on the truck.  The Fire Company will provide lunch.  They will invite all surrounding fire companies.

ACCOUNTANT’S REPORT:  Joe stated that the monthly financial reports were sent to the Commissioners.  They had been running low on the balance in the checking account until the quarterly tax check was received.
Joe said that they will have to wire the Bond payment the end of the month.  He will need the Commissioners to sign the forms for the wire transfer.  Joe said that they will probably have to go into the CD because they will be short.  A discussion followed.

Comm. Dipierro said that they will be getting quotes for paint, the drop ceiling, tile, etc.  They will need extra money.  A discussion followed.
TREASURER’S REPORT:   Comm. Dipierro stated that there were some questions on the bill submitted by Mitchell Associates.  There were some discrepancies on the additional services listed. Comm. Dipierro said that they need to clear this up.  They will just pay $5,000 to Mitchell that was the agreed amount for his monthly service.   A discussion followed.

Comm. Costello read the list of bills to be paid.  They were as follows:









LINE ITEM

Amanda’s Web – $100- website




A-8

Absolute Fire Protection - $308.75 & $433.00


0-15
ANS Consultants - $1,050





B-2a
Apruzze McDermott,  Mastro & Murphy - $1,999.47


A-11
Bank of America - $143.16





0-9





Bank of America - $917.99 





0-9, B-2a
Breakaway Electrical Contractors, Inc. - $825


B-2a
Capitol One - $954.08 





0-4, 0-16, 0-9
Citgo - $158.69 – fuel





0-9
Confires - $79.30





0-15
CyberHomes Systems - $17,550 – cameras



B-2a
E.O. Habhegger Co., Inc - $18,419.50 – gas tank/accessories

B-2a
FF1 Professional Fire Safety Services - $2,430


A-7


Grainger - $275 – storage tote





0-8
Home News Tribune - $64.04 – advertising



A-1

Lincoln Financial Group - $35,049
- LOSAP Contribution

A-9
Melick-Tully & Associates - $82.50



B-2a
Middlesex County Fire Academy - $168; $126; $84; $1,180– training
0-16
Middlesex County Treasurer’s office - $142.25 – election stand-by
A-5
Mitchell Associates - $5,000





B-2a
Monroe Volunteer Fire Co., #1 – $35,113.50 1st quarter  payment
A10
MTUD - $701.13 – escrow account




B-2a
N.J. American Water – $180.40





A-6
Royal Transmissions - $223.98





0-15
Safe ID Card Systems - $495





0-16





Santorini Construction - $153,142.80



B2a

Selective Signalling Systems - $1,146; $1,384


0-15
Serg Construction - $2,500





0-8
SMC Fence - $3,500

Verizon – $310.94 – line new firehouse



0-8
Verizon Wireless - $923.05





0-7
Rumzdad, LLC - $1,210

G.C. Automotive & Perf. - $1,448.73



0-15
TOTAL:  $289,819.26

FIRE PREVENTION BILLS:

Pat Reardon - $45 





F-3
TOTAL:  $45
Comm. Dipierro asked Chief Pipero about the I-Chief Conference.  Chief Pipero said that he just wanted to get approval now for it. A discussion followed. The cost will come out of the Training line item.

Comm. Agolia, seconded by Comm. Perry, made a motion to pay the bills read.

ROLL CALL:


Comm. Perry

Aye





Comm. Agolia

Aye





Comm. Costello
Aye





Comm. DiLieto
Aye





Comm. Dipierro
Aye

OLD BUSINESS:  None
NEW BUSINESS:  Comm. Agolia, seconded by Comm. Perry, made a motion to approve up to $6,000 for the Fire Company to send two people to the I-Chief Conference in August.  The expense will come out of Training.
.

ROLL CALL:


Comm. Perry

Aye





Comm. Agolia

Aye





Comm. Costello
Aye





Comm. DiLieto
Aye





Comm. Dipierro
Aye

There was a discussion on sending a Commissioner to the I-Chief Conference.

Comm. Agolia, seconded by Comm. Perry, made a motion to approve up to $4,000 for one Commissioner to the I-Chief Conference in Antonio, Texas August 16th – August 21st. 
ROLL CALL:


Comm. Perry

Aye





Comm. Agolia

Aye





Comm. Costello
Aye





Comm. DiLieto
Aye





Comm. Dipierro
Aye

CORRESPONDENCE:  None
MEETING OPENED TO PUBLIC:   No comments
Attorney Youssouf read the resolution to go into Executive Session to discuss Attorney-Client privileged matters.

Comm. Costello, seconded by Comm. Dipierro, made a motion to adopt the resolution to go into Executive session to discuss Attorney-Client privileged matters.

ROLL CALL:


Comm. Perry

Aye





Comm. Agolia

Aye





Comm. Costello
Aye





Comm. DiLieto
Aye





Comm. Dipierro
Aye

The meeting adjourned at 8:35 P.M.
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