MINUTES FOR THE BOARD OF FIRE COMMISSIONERS

DISTRICT NO. 1

JULY 15, 2015
The regular meeting of the Board of Fire Commissioners was called to order at 7:10 P.M.  Secretary opened the meeting with the announcement required by the Open Public Meetings Act (copy attached) and salute to the flag.  
ROLL CALL:

Comm. Charles Dipierro
Present 



Comm. Raymond Perry
Present
Comm. Vincent DiLieto
Present 
Comm. Michael Costello
Present



Comm. Robert LeBrun
Present (Late)
The first order of business will be to open the bids received.  Attorney Youssouf asked if there were any further bids to be handed in.  There were none.
Attorney Youssouf opened the one bid received for the Exhaust Removal System.  The bid was from Clean Air Company, 428 New Brunswick Avenue, Fords, New Jersey 08863.  The bid amount is $69,800.  The bid is in compliance with the bid specifications.
Attorney Youssouf said that the bid is properly signed and attached to it is the bid bond as required.  It is the only bid received for the vehicle exhaust removal.
The next bid opened is from Serg Construction, LLC, 244 Matchaponix Avenue, Monroe Twp., New Jersey 08831.

The bids listed were for the following:
Fire Hydrant including wet tap at the road way - $21,735

Completion of Detention Basin - $123,860

Phase II Site Work - $347,825
Attorney Youssouf stated that the bid bond was included.  There were no further bids received. Discussion followed.

Comm. Perry, seconded by Comm. Costello, made a motion to approve the minutes from the regular meetings held on June 17, 2015 subject to the same being provided to the public during and subsequent to these meetings.

ROLL CALL:







Comm. Perry


Aye





Comm. Costello

Aye

Comm. DiLieto

Aye





Comm. Dipierro

Aye

INSURANCE REPORT:  Comm. DiLieto stated that they received a report on the claims for the past five years (2009 – 2014) for the Fire Districts.  District #1 had 13 claims totaling $66,000. District #2 had 8 claims totaling $16,000, and District #3 had 30 claims totaling $804,000.  The report broke down the claims yearly and also listed the types of claims, etc.  A discussion followed.
CHIEF’S REPORT:  Chief Pipero was present and gave his report (attached).  Chief Pipero stated that the physicals have been completed and the AED training is also completed.  The open house for Recruitment is scheduled for August 22, 2015.

Chief Pipero said that attached to his report is a quote for 7 sets of gear and 4 replacement knee pads for a total cost of $20,420.  A discussion followed.

Chief Pipero stated that the Fire Company’s air packs are 20 years old.  The problem that they have is that MSA had only one distributor in New Jersey and they are having a problem distributing packs in New Jersey.  There are no vendors in New Jersey to service the packs.  We have to go to Pennsylvania.  Chief Pipero said that they are going to stop making the parts to fix our packs.  A discussion followed.
Chief Pipero said that we need packs to replace all that we have now. Everyone in Middlesex County, except one department, uses Scott air packs.  If we go with MSA air packs, we will not get them anytime soon.  A discussion followed.

FIRE PREVENTION REPORT:  Fire Official Zih was present and gave report (attached).  Ernie stated that smoke detector inspections are still heavy.
Ernie said that he is preparing for National Night Out (8/4/15) and the fire prevention programs for October.

Ernie stated that he composed a draft letter to the Monroe Township Utility Department pertaining to the hydrant matter and downloaded hydrant location pictures into a CD format for the Board to review.  Ernie recommended that Chief Pipero and Comm. DiLieto review the CD.    Ernie said that some locations are more of a concern than others.  A discussion followed.

.LEGAL REPORT:  Attorney Youssouf stated that he had nothing for open session.
ACCOUNTANT’S REPORT:  Joe Massoni was present and gave report.  Joe stated that the financial report had been sent out.  Joe stated that one of the line items, Firehouse Maintenance (0-8), was getting a little low, but if necessary money can be transferred into that line item at the end of the year.  Joe said that the line item should be indicated on the purchase orders.  There were some line items missing.  A discussion followed.
Joe stated that we received the balance of the tax money that was owed to us from the Township.  This money has been deposited.

Joe stated that we have the CD at BCB bank and suggested that they move $500,000 from the CD to First Bank.  A discussion followed.

Joe said that there was $246,000 left in the building account at BCB bank.  We will move this to the First Bank as well.  

There was a discussion on the money for the firehouse project.  Comm. Costello stated that basically we are out of money until next year’s budget passes.  Comm. Costello asked how much are we allowed to spend.
We have the Radio Tower; the Vehicle Exhaust System; the second hydrant; the basin; and Phase II site work.  A discussion followed.

Comm. Dipierro said that the bid we received for the basin was $123,860. Santorini’s price is $42,539 and it will come out of the $165,000 allowance.  Comm. Dipierro said that he recommends that we go back to the General Contractor and have him do the basin and reject the bid for $123,860.
Santorini’s price for the second hydrant is $32,800.  The bid we received tonight for the second hydrant was for $21,735.  We have to decide if we want this.

Comm. Dipierro stated that his opinion is to reject the bid received tonight for the basin and for the Phase II site work, and award the bid for the hydrant.  A discussion followed.

Comm. Dipierro stated that Chief Pipero requested a few things for the building that included going to LED lighting and additional insulation.  

There was a discussion on radiant heat. This is a change order.  It will cost us $6,450 for upgrades.  It has to be re-designed.  

Comm. Costello said that we are expected to pay for our mistakes, but what about errors and omissions by the Architect.  Attorney Youssouf said that he does not know if it is the Architect’s mistake.  It is a matter of proof.  The analysis has not been done yet so he cannot give an answer.  

Attorney Youssouf said that it becomes a matter of strategy.  Getting into a conflict with the Architect is never a good idea.  They need to get this job done.  At the end of the project they can go over errors and omissions.  They should avoid fighting at this time.  A discussion followed.
Comm. Dipierro stated that we need the basin, the exhaust system and the radio tower.  We have part of the money in the budget this year for that.
Attorney Youssouf stated that they have 60 days to make a decision on the bids received.

Comm. Dipierro said that they will table it for the next meeting.

Comm. Dipierro said that we will have to go back to the contractor for the basin.  Comm. LeBrun said that if it is already in the contract, there is no change order.

Comm. Dipierro said that we can reject the bid for the basin, and we can wait until next month for the exhaust system.

There was a discussion on the second hydrant.  Comm. Dipierro said that if the Fire Company needs it, we should go with it.  It will probably cost more if we wait to do it later.

Comm. Costello said that we should get it done.  Comm. Dipierro and Comm. Perry agreed.

Attorney Youssouf read a Resolution awarding the bid to Serg Construction, LLC, for the installation of the fire hydrant and wet tap on Brandy Place at a cost of $21,735.
Comm. Costello, seconded by Comm. Perry, made a motion to adopt the Resolution awarding the bid to Serg Construction, LLC, for the installation of a second hydrant and wet tap on Brandy Place at a cost of $21,735.

ROLL CALL:







Comm. Perry


Aye





Comm. Costello

Aye

Comm. DiLieto

Aye





Comm. LeBrun

Aye




Comm. Dipierro

Aye

Comm. Dipierro stated that the estimate for the electric was $6,400.  The Architect said that he thought it was excessive on labor.  As of this morning Santorini did not respond.  This is for the pumps for radiant heat.  We should be getting new numbers.  We cannot do anything until we get them.  If we do not do this, we will have a system that does not work.  A discussion followed.
TREASURER’S REPORT:  Comm. Costello read the list of bills to be paid.  They were as follows:

Alpine Systems - $808.08 – Red Alert System



0-8
Advanced Air Systems, - $215 – repair air leak



0-15




Amanda’s Web – $100
- website




A-8

ANS Consultants - $575
 - welding inspections



B-2

Circle Janitorial - $167.80 -





0-8
Crest Engineering - $722.50
- Welding Inspections


B2a

ESI Equipment - $100.05 – preventive maintenance


0-15
FF1 Professional Safety Service – $400, $147.27
, $401


0-4. 0-15



G C Automotive - $110.23






0-15
Grainger - $105.16 ,  $139.53, $84.75, $581.60



0-8




Grainger - $190.82, $1,138.27, $384.05




0-8




Jamesburg Press – $275 – purchase orders



A-8



Leandra Kane - $285 – reimbursement glasses

Melick-Tully and Associates - $439.70




B2a
Middlesex County Fire Academy - $414
 - training


0-16
MTUD - $78.03 – water/sewer





B-2a
Mitchell Associates - $10,915 – Construction Administration

B-2a
Mitchell Associates - $4,445 – Additional services (K Gale) MEP
B-2a
Mitchell Associates - $3,087.50 – Additional services (K.Gale)

B-2a
N.J. American Water - $174.40 – hydrants



A-6
Oliver Soden - $655 - Bond

Perth Amboy Spring Works - $1,497.88 




0-15
RumZdad -  $990






A-8
Santorini Construction - $456,990.28




B2a
Tiger Direct - $299.98, 133.82 - 





0-4
Verizon Wireless - $831.70






0-7


V.E. Ralph & Son, Inc. - $8,456.10, $351.50 – defibrillators, battery
0-4
Zee Medical - $305.95 – First Aid cabinet



0-8
All Hands Fire Equipment - $1,709.74




0-4
Absolute Fire Protection - $190. $3,536.25, $142.50


0-15b
FIRE PREVENTION BILLS:

Amanda’s Web - $50






F-3
Ernie Zih - $105.93, $174.74, $11.82 - reimbursement


F-3
Verizon - $629.64






F-3
Royal Transmissions - $69.88, $234




F-3
Ray Perry - $45






F-3
Comm. Dipierro stated that we have been cutting separate checks for Mitchell Associates for Administration and for additional services.  At this time we are holding a check from April for additional services.  Comm. Dipierro asked the Board if they wanted to hold these checks or pay all of them now.
Comm. Costello said he thought we should pay all now.

Comm. Perry, seconded by Comm. Costello, made a motion to pay the bills read.

ROLL CALL:







Comm. Perry


Aye





Comm. Costello

Aye

Comm. DiLieto

Aye





Comm. LeBrun

Aye





Comm. Dipierro

Aye

OLD BUSINESS:  Comm. Costello stated that he thought that our Attorney had advised us to get rid of all the credit cards.
Attorney Youssouf said that you cannot use credit cards.  The State of New Jersey, Department of Community Affairs, has repeatedly said that issuance of credit cards for public agencies are improper.  Attorney Youssouf said you cannot, as a public agency, have control over credit cards because you give it to an individual, and if that individual does not behave responsibly, you have allowed public funds to be used for improper purposes.
These are serious issues.  You cannot risk your own legal statute by violating the rules.  It makes no sense and there is no benefit.  It is harder, but it is smarter.

Comm. Dipierro asked about cash advances.  Attorney Youssouf said that this is permitted, and the receipts should be received within 10 days for every dollar.  Attorney Youssouf said it is not his decision.  It is up to the Board.  A discussion followed.

There was a discussion on the use of gas cards.  Attorney Youssouf asked if they could make an agreement with the Township to use their fueling station.  A discussion followed.
Comm. Dipierro asked the Board what they wanted to do.

Comm. Costello stated that the law states that we have to cancel the credit cards.  A discussion followed.

Comm. Dipierro said that they will table this issue of credit cards.

NEW BUSINESS:  Comm. Dipierro reported on the progress of the firehouse.  The poles were set after 15 months by Verizon.  Now we are waiting for JCP&L.  Santorini has to deal with the poles on Brandy Place.
There was a discussion on the radio tower.  Comm. Dipierro said that the estimate received from Procom for the conduits and pull box was in the amount of $6,780.  They are looking for approval for this right away.  They want to get the conduits under the floor.  Santorini is talking about pouring the floor in 10 days.  We need to get this done.

Comm. Perry, seconded by Comm. LeBrun, made a motion to authorize the installation of the pull box and conduits at a cost of $6,780.
ROLL CALL:







Comm. Perry


Aye





Comm. Costello

Aye

Comm. DiLieto

Aye





Comm. LeBrun

Aye





Comm. Dipierro

Aye

There was a discussion on the air compressor system.  Attorney Youssouf said that he will prepare a bid notice for this.
Comm. LeBrun asked if we could budget for this for next year because there is no money in the account.  Comm. Dipierro stated that it is in the bid already for the contractor to install.  A discussion followed.

Comm. Dipierro stated that a mock wall needs to be done by Monday.  There will be samples of the block, the brick, the color of the grout, etc., for us to look at.  They cannot put one block or brick on the building until it is signed off by Mitchell.
Comm. Dipierro stated that Fai-Gon Electric, Inc., contacted him and asked if they could store equipment inside the gate.  Comm. Dipierro said that they could as long as they gave us a certificate of insurance.  They did give it to us and it was forwarded to Soden’s agency.  Soden’s agency rejected it because it states in the Certificate that if the Board of Fire Commissioners has a contract to do work, they are covered.  They are working on getting a new certificate.  Right now they are storing the equipment.

Comm. Dipierro said that he asked Fai-Gon Electric to give us a price for the Opticom light to control it.  Fai-Gon is saying that it can be done through wireless.  You can control it by pushing a button.  Comm. Dipierro said that he is waiting to get an “OK” from the County.  A discussion followed.
Comm. Dipierro said that the gear room and the storage closets are poured, and all the slabs will be poured by Friday.  The water and sewer are connected.

CORRESPONDENCE:  None
MEETING OPENED TO PUBLIC:   No comments
Attorney Youssouf read the Resolution to go into Executive Session.
Comm. DiLieto, seconded by Comm. LeBrun, made a motion to adopt a Resolution to go into Executive session to discuss Attorney-Client privileged matters.

ROLL CALL:

Comm. LeBrun
Aye


 
Comm. DiLieto
Aye



Comm. Perry

Aye



Comm. Dipierro
Aye





Comm. Costello
Aye
Meeting adjourned at 9:16 PM.
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